ReDorting Level 

Detail Total 

Overview 

We provide infrastructure by utilizing our human and material resources to do thorough planning, quality construction of 
new projects as well as continuous maintenance of existing infrastructure, IDP and other projects 

Mr. DIamini, Mphumeleli Lawrence 

Director Engineering Services 

Foreword By The Director Engineering Services 

During this financial year the Engineering department will strive to eradicate the backlog on service delivery issues. 
Water and sanitation and electricity provisioning as the most critical service delivery aspects, have received priority 
attention. We further more strive to uplift the morale of our staff in providing recognition for tasks well done as well as 
implement incident management capabilities throughout the department. 

Description of the 
Activity: 

Administrative Functions 

The following management team is responsible for several functions as indicated, and accordingly forming part of the 
engineering department. 

1. 

Water and Sewer Section: 

Mr. Van Der Merwe, Barend Petrus 

Assistant Director 

Manages and controls the key performance areas associated with the provision of a Sewer and Water services through 
analysis and interpretation of requirements and provision of guidelines, planning and implementing process and 
maintenance interventions, investigating the applicability of changes, adjustments or the introduction of new approaches 
and communicating and reporting outcomes in order to ensure procedures are complied with and key service delivery 
objectives are accomplished. 

2. 

The strategic objectives of this function are to: 

^ Maintenance of purification plants 

S Maintenance of sewer network 

S Upgrading of the network to accommodate the increased demand 

S The purifying of effluent to specified standards and requirements 
# The removal of mainline blockages 

S The supply of water to rural areas 
® Purifying of water to specification 

S The safe storage of purified water in reservoirs 
® Maintenance of the bulk and internal water network 
t Maintenance of purification plants 

The key issues for 2008/09 are: 

S Budget Control 

t Planning and execution of contractor deliverables 
§ Budget constraints 
§ Outdated and old equipment 

S Personnel shortages 

Solving the key issues 

S Proper management of all available resources 

S Constant monitoring and re-alignment of resources 

Roads and storm water: 

Mr. Bezuidenhout, Herman Francois 

Assistant Director 

Manages the implementation, monitoring, evaluation and reporting sequences of outcomes associated with plans and 
programmes defining the construction and maintenance of civil road structures, controlling interventions and actions and 
executing corrective measures to address deviations in order to ensure functions and activities are aligned and 
coordinated towards the accomplishment of key service delivery objectives. 

The strategic objectives of this function are to: 
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§ The upgrading of gravel roads to a tar or paved standard 
S Rehabilitation of existing tar roads by means of resealing 
S The repairs of storm water catch pits on a regular basis 
® The re-gravelling and maintenance of all gravel roads to acceptable standards 
§ The fixing and repairs of potholes 

S The grading of fire paths within Municipal boundaries on a yearly basis 
S The maintenance of side walks 

The key issues for 2008/09 are: 

S Budget constraints 
® Outdated and old equipment 
ti Personnel shortages 

Solving the key issues 

S Proper management of all available resources 
® Constant monitoring and re-alignment of resources 

3. Electrical Section: 

Mr. Magudulela, Skhumbuzo Ronald 
Assistant Director 

Manages the implementation, monitoring, evaluation and reporting sequences of outcomes associated with plans and 
programmes defining the operations and maintenance of electrical transmission systems and support structures 
controlling interventions and actions and executing corrective measures to address deviations in order to ensure 
functions and activities are aligned and coordinated towards the accomplishment of key service delivery objectives. 

The strategic objectives of this function are to: 

S To supply electric to consumers 

S The maintaining of street and public lights 
S The maintaining of electrical network 

® The upgrading of electrical network to accommodate increasing demand 
S The electrification of newly developed areas 

The key issues for 2008/09 are: 

® Outdated equipment 

§ Shortage of personnel 

S Outdated electrical network 

t Budget constraints 

S Increasing demand 

® Electricity theft 

Solving the key issues 

S Proper management of all available resources 
® Constant monitoring and re-alignment of resources 

4. Technical and Maintenance Section: 


Mr. Petrus Nicolaas Louw 
Assistant Director 

Manages the implementation, monitoring, evaluation and reporting sequences of outcomes associated with plans and 
programmes defining Fleet Maintenance requirements and monitors the functioning of the Building Inspectorate services, 
controlling interventions and actions and executing corrective measures to address deviations in order to ensure 
functions and activities are aligned and coordinated towards the accomplishment of key service delivery objectives and 
complies with statutory requirements 

The strategic objectives of this function are to: 

S The maintenance of all other halls in Msukaligwa 
i The maintaining of all other municipal buildings (old age homes, flats etc.) 
i The maintenance of fixed electrical equipment (stoves, lights, geysers etc.) 

S The maintenance of stand-by generators 
S The maintenance of Civic Centre Ermelo 

The key issues for 2008/09 are: 

® Old and outdated equipment 
® Shortage of personnel 
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® Budget constraints 


5. 


Solving the key issues 

® Proper management of all available resources 
§ Constant monitoring and re-alignment of resources 

Civil: 


Vacant 

Deputy Director Civil Engineering 

Directs and controls the Civil Engineering and Fleet Maintenance key performance areas and result indicators through 
the formulation of immediate and shorter term functional plans, implementation of capital, rehabilitative and maintenance 
projects, interaction and communication with functional and community based role-players to enable needs identification 
and prioritization of services, formulation of contracts and project plans for approval and execution and, application of 
procedures regulations and standards in order to ensure service delivery and civil infrastructure development and 
maintenance priorities identified in the Integrated Development Plan are afforded adequate attention contributing 
positively to the improvement of the quality of life in the local community. 

The strategic objectives of this function are to: 
i None 


The key issues for 2008/09 are: 
^ None 

6. Pianning & Design: Eiectricai 


Vacant 

Assistant Director Pianning and Design 

Manages the implementation, monitoring, evaluation and reporting sequences of outcomes associated with plans and 
programmes defining the planning and design of electrical transmission systems and support structures based on best 
practice studies and applicability of cost effective approaches, assessing the accuracy projections arising out of the 
analysis and evaluation of the current High, Medium and Low Voltage electricity network system, provision of guidance/ 
advice on the formulation of proposals and design concepts of high impact complex/ advanced transmission system 
interventions based on the critical criteria of supply, demand, operations and maintenance in order to ensure broader 
goals and service delivery objectives are accomplished and quality and professional standards maintained. 

The strategic objectives of this function are to: 

S None 


The key issues for 2008/09 are: 
% None 

7. Eiectricai 


Vacant 

Deputy Director Eiectricai 

Directs and controls the key performance areas of the Electrical Services functionality by evaluating the adequacy and 
capability of the Section to support the departmental objectives, developing and/ or reviewing current procedures, 
applying professional engineering principles to evaluate and continuously monitor the changing demands on the 
transmission system; implementing continuous improvement initiatives and defining the operations and maintenance 
work programmes for High, Medium and Low Voltage plant and equipment, cables and Network Control in order to 
ensure the Section is positioned to deliver an acceptable quality of service that meets consumer expectations and 
contributes positively to the economic activity of the region. 

The strategic objectives of this function are to: 

S None 

The key issues for 2008/09 are: 

W None 
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Function: 

Msukaligwa Municipality 



Sub: 

Engineering Services Department 



5.5. 1 .1 Waste Water Management [Sewer] 



Reporting Level 

Detail 

Total 

Overview: 

Includes provision of sewerage services not including infrastructure and water purification, also includes toilet facilities 

Description of the 

These services extend to include Msukaligwa Municipality, but do not take account of GSDM Municipality which 

Activity: 

resides within the jurisdiction of Provincial government. The municipality has a mandate to: 



f To provide Sewerage services to the community as per legal regulations and standards 


Analysis of the 

The strategic objectives of this function are to: 



Function: 

S Maintenance of purification plants 

S Maintenance of sewer network 

§ Upgrading of the network to accommodate the increased demand 

S The purifying of effluent to specified standards and requirements 
® The removal of mainline blockages 




The key issues for 2008/09 are: 




t Constant main line blockages due to outdated infrastructure 

S Budget constraints to perform critical and adequate maintenance 

S Lack of equipment 




Solving the key issues 




S Proper management of all available resources 

S Constant monitoring and re-alignment of resources 




The sewerage functions of the municipality are administered as follows and 
include: 




§ Engineering Sewer, Income from Sewer connections 

1 



® 24 new connections were made at a cost of R 1 596 per connection totaling. 

24 

37 899 


<Provide statistical information on (as a minimum)^ 

Number and cost to employer of all personnel associated with sewerage functions: 




® Professional (Engineers/Consultants) 
f Field (Supervisors/Foremen) 

® Special Workforce 

® Non-professional (blue collar, outside workforce) 

S Temporary 




§ Contract 




Total Costs: 


4 701 177 


Number of households with sewerage services, and type and cost of service: 

Water borne flush toilets: 




S Total cost: Income from Sewer connections 

S New connections made 

73 623 

12 370 714 


> Flush toilet (with septic tank) 

0 



> Chemical toilet 

0 



> Pit latrine with ventilation 

0 



> Pit latrine without ventilation 

0 



> Bucket latrine 

0 



> No toilet provision [Rural Farmlands] 

2 657 


1. 

Anticipated expansion of sewerage: 




® Flush/chemical toilet 

5 042 

6 050 400 


S Pit latrine 

0 



§ Bucket latrine 

0 



® No toilet provision 

0 


2. 

Free Basic Service Provision: 




i Quantity (number of households affected) 

7 865 



Msukaligwa Municipality - Annual Report 2008/2009 


Page 142 




i Quantum (value to each household) 

123 


3. 

Total operating cost of sewerage function 


13 195 904 

Key 

Performance During the Year, Performance Targets Against Actual 



PorfnrmAnrct 

Current 

Target 

Area 

Achieved and Plans to Improve Performance 

Outfall sewer 

i Nganga sewer Reticulation Phase II 

100% 

100% 


i Sheepmoor: Provision of external toilets 

95% 

100% 


f Provision of VIP’s where currently no sanitation exists 

100% 

100% 


i Sewer Reticulation Sheepmoor Phase I. 

10% 

100% 


i Maintenance of purification plants 

100% 

100% 


f Maintenance of sewer network 

100% 

100% 


i Upgrading of the network to accommodate the Increased demand 

0% 

100% 


i The purifying of effluent to specified standards and requirements 

90% 

90% 


i The removal of mainline blockages 

100% 

100% 
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Function: Msukaligwa Municipality 

Sub: Engineering Services Department 

5.5.1.2 Water Management 


ReiKirtino Level 

Detail 

Total 

Overview: 

Includes the bulk purchase and distribution of water 



Description of the 

Activity: 

The water purchase and distribution functions of the municipaiity are administered as foiiows and inciude: 

1 The supply of water to rural areas 
® Purifying of water to specification 
§ The safe storage of purified water in reservoirs 

S Maintenance of the bulk and internal water network 
§ Maintenance of purification plants 


These services extend to inciude Msukaligwa Municipality, but do not take account of GSDM Municipality 
which sits within the jurisdiction of Provinciai government. The municipaiity has a mandate to: 

S The supply of water to rural areas 

1 Purifying of water to specification 
f The safe storage of purified water in reservoirs 
f Maintenance of the bulk and internal water network 

1 Maintenance of purification plants 

Analysis of the 

Function: 

The strategic objectives of this function are to: 

1 The supply of water to rural areas 

S Purifying of water to specification 
f The safe storage of purified water in reservoirs 
® Maintenance of the bulk and internal water network 
® Maintenance of purification plants 




The key issues for 2008/09 are: 

® Constant supply of pure water 
§ Maintenance of equipment 
§ Personnel shortages 
f Budget constraints 
® Outdated equipment 




Solving the key issues 

® Proper management of all available resources 
f Constant monitoring and re-alignment of resources 




<Provide statisticai information on (as a minimum):> 




Number and cost to employer of all personnel associated with the water 
distribution function: 

§ Professional (Engineers/Consultants) 

® Field (Supervisors/Foremen) 

§ Special Workforce 

§ Non-professional (blue collar, outside workforce) 

1 Temporary 
if Contract 

Total Costs: 


6 502 144 


Percentage of total water usage per month 

100% 



Total volume and cost of bulk water purchases in kilolitres and rand, by 
category of consumer 

f Standard [All usage on same level] 

153 649 Kl 

1 809 526 


Total volume and receipts for bulk water sales in kilolitres and rand, by 
category of consumer: 

® Standard [All usage on same level) 


15 771 751 
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Number of households with water service, and type of service: 




f Piped water inside dwelling 

27 700 



§ Piped water inside yard 

2129 



S Piped water on community stand: distance < 200m from dwelling 

2150 



Piped water on community stand: distance > 200m from dwelling 

710 Rural 



§ Borehole 

250 



® Spring 

0 



§ Rain-water tank 

0 



Other types of services: 




f Engineering Water Monitoring services (monitoring and testing of water 


91 925 


quality in Msukaligwa.) 




Number and cost of new connections:(R 2052/connection) 




1 162 New water meters were installed. 

162 

332 424 


S During the year 192 water meters were replaced. 

192 

48 576 


§ 386 Water meter test readings were made. 

386 



Number and cost of disconnections and reconnections: 

0 

0 


Number and totai vaiue of water projects pianned and current: 




® Current (financial year after year reported on) 

6 

14 709 173 


il Planned (future years) 

5 



Anticipated expansion of water service: 




f Piped water inside dwelling 

2 500 

3 750 000 


® Piped water inside yard 

750 

1 250 000 


f Piped water on community stand: distance < 200m from dwelling 

0 

0 


^ Piped water on community stand: distance > 200m from dwelling 

0 

0 


§ Borehole 

150 

750 000 


S Spring 

0 

0 


® Rain-water tank 

0 

0 


Estimated backiog in number (and cost to provide) water connection: 




il Piped water inside dwelling 

2 919 

2 919 000 


S Piped water inside yard 

289 



S Piped water on community stand: distance < 200m from dwelling 

0 



® Piped water on community stand: distance > 200m from dwelling 

0 



S Borehole 

0 



i Spring 

0 

0 


il Rain-water tank 

0 

0 


Free Basic Service Provision: 




S Quantity (number of households affected)(Unmetered) 

27 700 



S Quantity (value to each household, Per Month/Household 6kl. free basic 

12.75pm 



water) 




Type and number of grants and subsidies received: 




t Qperational and Capital Grants 


13 900 000 


Total operating cost of water distribution function 


20 655 504 

Key Performance 

Performance During the Year, Performance Targets Against Actual 

Current 

Target 

Area 

Achieved and Plans to Improve Performance 

Upgrade of water 
network 

f Construction of new Pressure Tower: Wesselton (R5 500 000) 

90% 

100% 

Drilling of Boreholes 

t Rural (R2 000 000) 

100% 

100% 


i Rural (R1 000 000 GSDM) 

100% 

100% 
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New Water Network 

i Dedicated supply line Ext 6, Wesselton (R2 168 173) 

100% 

100% 


i Install water network Lothair / Silindile (R541 000) 

100% 

100% 

Upgrade water Network 

i Replace AC pipes in existing network (3,500,000 GSDM) 

100% 

100% 


i The supply of water to rural areas 

100% 

100% 


i Purifying of water to specification 

95% 

90% 


f The safe storage of purified water in reservoirs 

100% 

100% 


i Maintenance of the bulk and internal water network 

100% 

100% 


i Maintenance of purification plant 

100% 

100% 
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Function: Msukaligwa Municipality 


Sub: Engineering Services Department 


5.5. 1.3 Roads and Storm water 


R^rting Level Detail 

Total 


Overview: 


Construction and maintenance of roads within the municipaiity's jurisdiction 


Description of the The road maintenance and construction responsibiiities of the municipaiity are administered as foiiows and 
Activity: inciude: 

§ Gravel Roads 
S Side Walks 
S Storm Water Drainage 
S Tar Roads 


These services extend to inciude Msukaligwa Municipality, but do not take account of GSDM Municipality which 
resides within the jurisdiction of Provincial government. The municipaiity has a mandate to: 

® Importing of gravel and grading of gravel roads in Msukaligwa. 
f Concrete floor tiles, grass blocks an concrete repairs on sidewalks in Msukaligwa 
f Resurfacing and fixing of potholes on all the tar roads in Msukaligwa 


Analysis of the 
Function: 


The strategic objectives of this function are to: 

^ The upgrading of gravel roads to a tar or paved standard 
§ Rehabilitation of existing tar roads by means of resealing 
S The repairs of storm water catch pits on a regular basis 
S The re-gravelling and maintenance of all gravel roads to acceptable standards 
S The fixing and repairs of potholes 

S The grading of fire paths within Municipal boundaries on a yearly basis 
The maintenance of side walks 


The key issues for 2008/09 are: 

f Budget constraints 
S Budget constraints 
t Outdated and old equipment 
S Personnel shortages 

Solving the key issues 

f Proper management of all available resources 
S Constant monitoring and re-alignment of resources 

<Provide statistical information on (as a minimum)^ 

Number and cost to employer of all personnel associated with road 
maintenance and construction: 

® Professional (Engineers/Consultants) 

S Field (Supervisors/Foremen) 

® Special Workforce 

® Non-professional (blue collar, outside workforce) 

S Temporary 
® Contract 

Total Costs: 


1 

4 

25 

29 

0 

0 


4 691 596 


Total number, kilometers and total value of road projects planned and 
current: 

i New bituminized (1) 

> Re-build of gravel road Isidingo / Kwachibikhulu Phase II link 

> 


1 063 950 


S Re-tarring of existing roads: Wesselton, Cassimpark, Ermelo and 4 

Breyten) 

Total kilometers and maintenance cost associated with existing roads 


1 078 383 
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provided 




t Tar 

221Km 

1 444 237 


S Gravel 

255Km 

148 026 


® Paved 

9Km 

0 


Average frequency and cost of re-tarring, re-sheeting roads 




1 Tar 

10 Years 



S Gravel 

2 Years 



Estimated backiog in number of roads, showing kiiometers and capitai 
cost 




S Tar [Upgrade from gravel @ 3,00,000 per Km] 

255Km 

765 000 000 


§ Gravel 

255 km 

25 500 000 


Type and number of grants and subsidies received: 




f MIG Grants for road rehabilitation and reconstruction 




> 2008/09 

1 

1 063 950 


Total operating cost of road construction and maintenance function 


11 462 021 

Key 

Pprfnrmanr.p 

Performance During the Year, Performance Targets Against Actual 

Current 

Target 

Area 

Achieved and Plans to Improve Performance 

New bituminized 

® The upgrading of gravel roads to a tar or paved standard: Re-build of 

100% 

100% 

and paved 

gravel road Isidingo / Kwachibikhulu Phase II link 

Re- Sealing 

f Rehabilitation of existing tar roads by means of resealing: Existing re- 
tarred (G.OKm) 

100% 

100% 

Maintenance 

M The repairs of storm water catch pits on a regular basis 

80% 

100% 


® The re-gravelling and maintenance of all gravel roads to acceptable 
standards 

70% 

100% 


S The fixing and repairs of potholes 

90% 

100% 


f The grading of fire paths within Municipal boundaries on a yearly 

100% 

100% 


basis 




S The maintenance of side walks 

90% 

100% 
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Function: Msukaligwa Municipality 

Sub: Engineering Services Department 

5.5.1. 4 Electrical Distribution and Public lights 


Reporting Level 

Overview: 

Description of the 
Activity: 


Analysis of the 
Function: 


Detail ~ | Total 

Includes the bulk purchase and distribution of electricity 

The electricity purchase and distribution functions of the municipality are administered as follows and include: 

S Bulk purchases from Eskom which in turn is distributed on an agency basis to consumers on Msukaligwa 
owned infrastructure 


These services extend to include Msukaligwa Municipality, but do not take account of GSDM Municipality which 
resides within the jurisdiction of Provincial government. The municipality has a mandate to: 

i To provide electricity services to the following towns in the Msukaligwa Municipal region: 

> Ermelo 

> Wesselton 

> Breyten 

> Silindile 

> Kwadela 

> Kwazanele 


The strategic objectives of this function are to: 

S To supply electric to consumers 

i The maintaining of public lights 

® The maintaining of electrical network 

f The upgrading of electrical network to accommodate increasing demand 
i The electrification of newly developed areas 

The key issues for 2008/09 are: 

® Outdated equipment 

S Shortage of personnel 

® Outdated electrical network 

® Budget constraints 

S Increasing demand 

® Electricity theft 

Solving the key issues 

i Proper management of all available resources 
® Constant monitoring and re-alignment of resources 


<Provide statistical information on (as a minimum):> 

Number and cost to employer of all personnel associated with the 
electricity distribution function: 

® Professional (Engineers/Consultants) 
i Field (Supervisors/Foremen) 
i Special Workforce 

® Non-professional (blue collar, outside workforce) 

® Temporary 
8 Contract 

Total 


3 

1 

12 

15 

0 

0 


4 530 252 


Total quantity and cost of bulk electricity purchases in kilowatt hours and rand, 
by category of consumer 


1 752991 72KWH 


R 48 020 067 


Total quantity and receipts for bulk electricity sales in kilowatt hours and rand, by 
category of consumer: 


151509908 KWH 


R 37 519 963 


Total year-to-date electricity losses in kilowatt hours and rand 

Number of households/business with electricity access, and type and cost of 
service: 

8 Households (Pre-Paid - 1 2046, Conventional -11091) 


59686148 KWH 


RIO 500 104 


22 604 
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S Business & Commercial 

1 553 

Combined 
Total Cost 


Alternate energy source 




§ Gas 

NA 



f Paraffin 

NA 



i Solar 

NA 



i Wood 

NA 



i Non electrified 

1 500 



Number and cost of new connections: 




i ±65 new connections were made to houses, businesses, flats, etc. 

68 

R 692 463 


S ±1520 Prepaid meters installed and maintained in Msukaligwa : New 

1 135 



and replacements 




Number and cost of disconnections and reconnections 




® Disconnections 

2 364 

R 17 431 284 


® Re-Connections 

1 973 

R 291 908 


Number and total value of electrification projects planned and current: 




® Current (financial year after year reported on) Ext 5, 537 Households 
® Planned (future years) 




Anticipated expansion of electricity service: 




S 5 New township [establishments] 

3 500 

15 050 000 


Estimated backlog in number (and cost to provide) electricity connection: 

500 

2 150 000 


Free Basic Service Provision: 




i Quantity (number of households affected) 

6 874 



S Quantum (value to each household) 

Basic charge R 78.60 + 50 units 
R23.50 free/month to registered 



indigents. 


Total operating cost of electricity distribution function 


64 835 395 


PUBLIC LIGHTS 



Overview: 

Includes all activities associated with the provision of street lighting to the community 


Description of the 

Street lighting responsibilities of the municipality are administered as follows and include: 


Activity: 

® Free an fully functional street lights 




These services extend to include Msukaligwa Municipality, but do not take account of GSDM Municipality which 


resides within the jurisdiction of Provincial government. The municipality has a mandate to: 

® To supply effective and safe street lighting in Ermelo, Breyten, Wesselton, Silindile and Kwadela 


Analysis of the 

The strategic objectives of this function are to: 



Function: 

S Provide safe and sustainable services 




The key issues for 2008/09 are: 

® Power Shedding affecting time modules 

® Trees and branches overhangs on electrical wiring causes interruptions 
§ Lack of adequate equipments and staff 




<Provide statistical information on (as a minimum):> 

Number and total operating cost of streetlights servicing population: 


387 700 


Total bulk kilowatt hours consumed for street lighting: 

2 947 048 



Engineering Electrical Streetlights 

An amount of were spent on the maintenance of the streetlights in Msukaligwa. 


387 700 
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Key Performance 
Area 

Performance During the Year, Performance Targets Against Actuai 

Achieved and Pians to improve Performance 

Current 

Target 


i Constant supply of electricity 

95 

100 


® Efficient public lighting 

85% 

100 


® The maintenance of electricity network 

40% 

100% 


® The upgrading of network to accommodate increasing demand 

2% 

100% 


® The electrification of newly developed areas 

0% 

100% 
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Function: Msukaligwa Municipality 

Sub: Engineering Services Department 

5.5.1. 5 Maintenance of Buildings 

Ratling Level 

Detail 

1 Total 


Overview: 

Includes all activities associated maintenance of Municipai Buiidings 



Description of the 
Activity: 

The responsibiiities of the Maintenance of Buiidings in the municipaiity are administered as foiiows and 
inciude: 

t Continuous maintenance of buildings 

Analysis of the 
Function: 

The strategic objectives of this function are: 

i The maintenance of all other halls in Msukaligwa 
i The maintaining of all other municipal buildings (old age homes, flats etc.) 

S The maintenance of fixed electrical equipment (stoves, lights, geysers etc.) 
i The maintenance of stand-by generators 
i The maintenance of Civic Centre Ermelo 



The key issues for 2008/09 are: 

f Cld and outdated equipment 

S Shortage of personnel 

S Budget constraints 




Solving the key issues 

i Proper management of all available resources 

S Constant monitoring and re-alignment of resources 




<Provide statistical information on (as a minimum)^ 

Total operating cost of Maintenance 


1 274 127 

Key 

Performance 

Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


i The maintenance of all other halls in Msukaligwa 
i The maintaining of all other municipal buildings (old age homes, flats 
etc.) 

S The maintenance of fixed electrical equipment (stoves, lights, geysers 
etc.) 

i The maintenance of stand-by generators 

S The maintenance of Civic Centre Ermelo 

70% 

80% 

100% 

100% 

80% 

100% 

100% 

100% 

100% 

100% 
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Function: 

Msukaligwa Municipality 



Sub: 

Engineering Services Department 



5.5.16 PMU Management 



Rootling Level 

Detail 

Total 

Overview: 

Includes all activities associated with the Project Management to the community 



Description of the 

The responsibiiities of the PMU Unit in the municipaiity are administered as foiiows and inciude: 


Activity: 

§ To monitor and manage all IDP projects 
® To obtain funds and drafting of business plans 



Analysis of the 

The strategic objectives of this function are to: 



Function: 

S Provide sustainable service delivery to the community 




The key issues for 2008/09 are: 




® Shortage of personnel 




<Provide statistical information on (as a minimum)^ 




Number and total operating cost 




S Included In Engineering budget 


923 000 


Number and cost to employer of all personnel associated with the PMU 
function: 




^ PMU Manager 

1 



f Technician 

S Special Workforce 

§ Non-professional (blue collar, outside workforce) 

S Temporary 
§ Contract 

1 



Total Costs: 


466 964 

Key 

PorFnrmanro 

Performance During the Year, Performance Targets Against Actual 

Current 

Target 

Area 

Achieved and Plans to Improve Performance 

Electrical 

i Silindile Ext 2 

100% 

100% 


i Ermelo Ext 32 

100% 

100% 


i Ermelo Ext 5 

70% 

100% 


i Ermelo Ext 33 

84% 

100% 

Outfall sewer 

i Nganga bulk sewer pump line and pump station 

100% 

100% 


f Dedicated supply line for housing project Ext 6 Wesselton bulk sewer line 

100% 

100% 


i Dedicated supply line for housing project for the disabled Wesselton Ext 4 

100% 

100% 

Upgrade of water 

i Construction of new WTW Ermelo (1 3 500 000) 

100% 

100% 

Purification Plant 


100% 

100% 

Drilling of 

Boreholes 

® Rural (1 733 680) 

100% 

100% 

New Water 

t Water supply to 5 informal settlements (Nganga)( 750 000) 

100% 

100% 

Network 

i Elevated tank and supply line to proposed housing project (Kwazanele ext 

5) (980 000) 

100% 

100% 


f Dedicated supply line Ext 6, Wesselton (500 000) 

100% 

100% 

Upgrade water 
Network 

i Replace AC pipes in existing network (3 535 000) 

100% 

100% 

New bituminized 

® Construction roads and storm water drainage: Ncongwane street 

100% 

100% 

and paved 

® Rehabilitation and re-sealing of Oosthuize street 

100% 

100% 


® Construction of roads and storm water: Various towns 

100% 

100% 


Reasons and corrective measurements to complete the electrical installations 
projects 




® The Department of Housing was not able to complete the houses in time. 




The electrical section install the services as houses are completed and 
ready for installation 
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Function: Msukaligwa Municipality 

5.6.1 Public Safety and Security Department 

ReDOrting Level 

Detail 

Overview: 

Mr. Mkhabela, Thulani Velentine 

Director Public Safety And Security 

Foreword By The Director Public Safety And Security 

This annual report outlines the details of the various programmes managed by the Public Safety and how we have 
performed towards the meeting the targets we set. We firmly believe that we are on track towards meeting the strategic 
objectives of our Municipality. In our plight of deepening our democracy and with the introduction of the White Paper on 
the transformation of the Public Service and the Batho Pele White Paper is a clear indication of the importance of the 
Public institutions as a key machinery of Government in the process of making the vision of a better life for all a reality. 

During the current year under review Public Safety has become one of the talking points in the community, media and 
other spheres of government, which is the indication of a built of trust amongst the community. Our commitment is also 
notices with the improvements of services especially in the Licensing section which over a period of time drawn negative 
publicity amongst the media. 

Public Safety continues to foster relationship with local Business 

i Objective of the Public Safety 

The main objective of the Public Safety is to provide administrative leadership and strategic guidance and 
ensuring safety environment within the municipality in fulfilling its mandate. 

$ Vision 

Through its committed people, Msukaligwa will be the best municipal service deliverer and will continually 
better itself in order to transform and develop the delivery system to meet the challenges of sustainable 
development and improve well-being 

% Mission statement 

We render public safety services to our local communities, tourists and people in transit through effective and 
efficient traffic control, licensing, security, emergency services, fire services and disaster management in order 
to ensure a safe and sustainable environment for all our stakeholders 

i Value statement 

The Department of Safety subscribes to the following Municipality public ethical values which guide the 
municipality and the Department to operate in a socially acceptable way and adhere to the principle of 
corporate governance: 

> Non-discrimination 

> Non-racialism 

> Transparency 

> Accountability 

> Non-sexism 

> Democracy 

> Honesty 

> Service standards and redress 

> Consultation 

> Access 

> Information 

> Value for money 

Our Approach To Improve Public Safety 

^ The Department of Public Safety will endeavor to: 

> Share Information. 

> Guide and support each other. 

> Draft policies, standard operating procedures and standing orders. 

> Render a reliable, customer focused service. 

> Apply the ‘Bathe Pele' principles. 

> Respect each other, person’s views and suggestions. 

> Clarify roles and responsibilities. 

> Communicate with each other. 

> Make ourselves available for service at all times. 

> Abide by all legislative requirements and promote the government’s mandate. 

> Implement capacity building programmes. 
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Description of the 

These services extend to include Msukaligwa Municipality, but do not take account of GSDM Municipality which 

Activity: 

resides within the jurisdiction of Provincial government. The municipality has a mandate to: 



Develop bylaws and implementation of Council’s resolutions 


i 

Promote sustainable development and safety and security within Msukaligwa areas of jurisdiction. 


Our mandate is derived from chapter 7 of the Constitution of the Republic of South Africa. As a Public Safety 


Department our function is to implement council’s policies, bylaws and our functions are underpinned by the 


following National Acts: 


i 

National Road Traffic Act 93/1996 


i 

Disaster Management Act 57/2000 


t 

Municipal Finance Management Act 53/2003 


i 

Municipal systems Act 32/2000 


i 

Municipal Demarcation Act 27/1 998 


i 

National Fire brigade Service Act 99/1987 


i 

Municipal Structures Act 117/1998 


i 

Intergovernmental relations frame work Act 13/2005 


t 

Criminal Procedure Act 51/ 1977 


i 

Relevant government gazette and guidelines 

Analysis of the 

The following strategic objectives were identified for the Municipality Strategic Goal : To provide effective, efficient 

Function: 

and accessible Public Safety Services to all local communities and tourists and people in transit: 


t 

To manage disasters within the municipal boundaries. 


i 

To ensure the general public safety of all stakeholders. 


t 

To apply sound licensing practices. 


i 

To provide fire and rescue/medical services. 


i 

To provide traffic control and law enforcement within the municipal boundaries. 


t 

To co-ordinate security activities within the municipal boundaries. 


i 

To ensure the payment for services (including fines). 


i 

To obtain external funding from the public sector. 
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Function: Msukaligwa Municipality 

Sub: Public Safety & Security Department 

5.6.1. 1 Fire and Rescue Services 


Reportinp Level 

Overview: 


Description of the 
Activity: 


Msukaligwa Municipality 


Detail | Total 

Manages and controls the key performance areas associated with the Fire Services functionality through the design, 
development and alignment of policies, procedures, systems and controls guiding critical interventions and processes 
with respect to prevention and for risk reduction and elimination and, providing advice, information and guidelines on 
mission critical initiatives related to legislative imperatives from a service delivery and community responsibility 
perspective with a view to improving understanding of the benefits of a preventative approach to protecting communities 
and maintaining a safe environment. 

The Fire and rescue services of the municipaiity are administered as foiiows and inciude: 

1. Operationai 

S Firefighting 
t Medical First Responder 
® Confined Space Rescue 
S Elevated Rescue 
S High-angle Rescue 
® Extrication 

® Hazardous Material Response 
S Water Rescue 
S Search and Rescue 

§ Mutual Aid Responses to surrounding municipalities 
^ Scene Stabilization 

1 Natural Disaster Responses and Man-made Disaster Responses 
S Other Emergency Responses not otherwise classified 

2. The routine non-emergency services inciude the foiiowing: 

S Inspection services 
S Construction Plan Review services 
® Fire Code Compliance 

S Arson Investigation and Cause/Origin Investigative services. 

# Public Education Programs 
S Public Training Programs 
® Departmental Training Programs 
M Equipment maintenance and repair 
S Data Collection, Recordkeeping, and Analysis 
S Other non-emergency services 

3. Fire safety activities 

All the necessary fire prevention inspections were conducted to ensure there are no fire code violations. 

The Fire Prevention Officer’s was again very active and was able to involve persons in fire and life safety 
programs, in keeping with our commitment to becoming more proactive in the prevention of fires. Working with 
local interests and Council, the Fire Department spearheaded the implementation of a revised fire bylaw which 
is a major step towards ensuring the safety of residents in Msukaligwa. 

Fire safety activities includes: 

® Fire prevention inspections, 
i Building plans inspected. 

S Hazardous substances installation inspections 
® Fire hydrant inspections 

S Attending to fire related complaints 

4. Public Education and Awareness Programs 

The Fire Department has made substantial headway in emergency preparedness with the implementation of 
various fire safety activities. In the future, more resources will be directed towards involving the public and local 
business through education in preparing and planning for unforeseen emergencies. 

Additionally this year, fire fighters were charged with the responsibility of presenting fire safety awareness 
session and fire safety educational sessions to our citizens about fire hazards and general fire safety. 

In addition, the Department has two of its own certified instructors that routinely provide training to other 
agencies. 

5. Seminars/ Meetings/ Conferences 
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§ During 2008/2009 the chief fire officer attended four (4) Branch meetings of the Southern African 
Emergency Services Institute, representing Msukaligwa Fire and Rescue Service. 

S The Fire Department was also honored to host the 1®' MANCOM meeting of the Southern African 
Emergency Institute in Msukaligwa during January 2009. 


Analysis of the 

The strategic objectives of this function are to: 



Function: 

8 Update by-laws as part of on-going review periodically 

8 Fire Fighter Development 




8 Petitioning for funding of additional new fire engines 

8 Opening of 3 additional fire stations in Msukaligwa 




8 Appointment of additional operational fire fighters 




The key issues for 2008/09 are: 




8 Fire engine fleet 

8 Personnel shortages 




8 Weight and Response Attendance Times 




8 Financial Constraints 




Number and cost to employer of all personnel associated with the Fire Services 
function: 




8 Chief Fire Officer 

1 



8 Station Officer 

1 



8 Leading Fire Fighters 

2 



8 Senior Fire Fighter 

7 



8 Fire Fighter 

2 



8 Junior Fire Fighter 

3 



8 Learner Fire Fighter 

0 



8 Control Room Operator 

7 



Total personnel cost per budget for 2007/2008 


3,811,91 

7 

Key 

Performance 

Area 

Performance During the Year, Performance Targets Against Actuai Achieved 
and Plans to Improve Performance 

Current 

Target 

Station #2 

Station #2 construction is underway with an expected completion dated of October 2009. 


200910 

construction 

The Chief Fire Officer has already begun studying the new response areas and operating 
procedures that will be required once the new station is occupied 



Training Received 

8 skills development plan identified 19 different certified training courses for selected 

1 



members of the Department 

8 a detailed skills training programs were proposed to Human Resources that focus 

1 



on areas of fire fighter safety on the fire ground 

8 Fire Safety Inspection courses was attended 

1 


Training Presented 

8 one-day fire extinguisher training courses presented 

2 



8 basic (40 hours) fire fighting training courses presented 

1 


Public Education 
and Awareness 
Programs 

Total Fire awareness sessions/ programs to school groups and community members 

37 


Fleet 

The two grass fire units underwent refurbishment 

100% 

100% 

Average response 

8 Emergency call-outs 

±9 Minutes 


time to call-outs 

8 Standard call-outs 

±12 Minutes 


Legal agreements 

Fire Admin continue to update our legal agreements and by-laws to ensure we are at the 

Ongoing 

Ongoing 

and by-laws 

most appropriate stage of readiness 

Fire Prevention 

8 180 violations of the fire code were uncovered and a subsequent 133 corrections 

74% of 400 


Audits 

were made as of this writing 

8 The number of plans being reviewed for new construction projects has decline 

329 



over last year’s reporting figures from 348 in 2007/2008 to 329 during this year 
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S Fire prevention inspections 

167 



S Building plans inspected. 

329 



S Business licenses inspected 




t Flazardous substance permits issued 

25 



S Flazardous substance transport permits issued 

6 



i Fire hydrant inspections 

277 


Fire Risk Value 

® Value of property protected during fire, accident or hazardous incidents 

488,176,000 



® Value of property destroyed during fire, accident or hazardous incidents 

12,983,252 


Emergencies 

® Residential fires 

2 


leading to a loss of 

t Institutional fires 

0 


life 

® Public assembly fires 

0 



S Commercial fires 

0 



® Industry fires 

0 



8 Utility fires 

0 



8 Transportfires 

0 



8 Other fires 

0 



8 Vehicle accidents 

35 



8 Flazardous substances incidents 

0 



8 Other 

0 


Fires attended 

8 Residential fires 

54 


Type and Total 

8 Institutional fires 

3 


number of call-outs. 

8 Public assembly fires 

1 



8 Commercial fires 

2 



8 Storage fires 

2 



8 Industry fires 

0 



8 Utility fires 

0 



8 Transportfires 

18 



8 Other fires 

176 



8 Vehicle accidents 

182 



8 Flazardous substances incidents 

5 



8 Miscellaneous assistance to people 

33 



8 False alarms 

53 


Weight and 

% Of calls attended within the predetermined times (SANS 10090) 

82% 


Response 




Attendance Times: 




Calls attended per 

8 Davel/ Kwadela Town 

9 


town 

8 Ermelo/ Wesselton Town 

463 



8 Sheepmoor Town 

15 



8 Breyten/ Kwazanele Town 

34 



8 Lothair/ Silindile Town 

10 



8 Warburton/ Nganga Town 

2 



8 Chrissiesmeer/ Kwachibikhulu 

5 
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Function: 

Msukaiigwa Municipaiity 



Sub: 

Pubiic Safety & Security Department 



5.6.1.2 Traffic Law Enforcement 



Reporting Level 

Detail 


Total 

Overview 

Manages and controls the key performance areas associated with the By-Law Enforcement and Road Traffic 

Management functionality through the design, development and alignment of policies, procedures, systems and controls 
guiding application and processes with respect to monitoring and maintaining Community and Road Safety, co-ordination 
of operations, administrative quality systems and, signs and markings programmes and, providing advice, information 
and guidelines on mission critical initiatives related to legislative imperatives from a service delivery perspective in order 
to ensure the functionality is positioned to enforce of regulations and legislations that are aimed to prevent unacceptable 
actions or serious transgressions that impact on public safety and the quality of life of local communities. 

Description of the 

The function of Traffic Policing services within the municipality is administered as follows and includes 

Activity: 

monitoring via physical and electronic video security solutions: 




t To contribute to the economic well being of the communities of Msukaligwa 
t To enforce traffic law, traffic control and Municipal by-laws 
® To conduct public information and awareness programs 
® Enforce compliance to road traffic signs, rules & regulations 




t To ensure a sustainable and successful maintenance strategy of road signs, signals and markings. 


® To maintain committed goal through direct enforcement and Traffic Control 




® Responsible for all administration duties such as receiving of traffic fines, capturing of data e.g. Traffic 


Collisions, Issued summonses and Court rolls as well as general office work 




S The Technical Division is responsible for Road marking. Erecting of Road signs and sustaining thereof and 


maintenance of Traffic Lights 



Analysis of the 

The strategic objectives of this function are to: 



Function: 

® To enforce traffic law, traffic control and Municipal by-laws 
® To conduct public information and awareness programs 
® Enforce compliance to road traffic signs, rules & regulations 




The key issues for 2008/09 are: 




i Budget constraints 
® Major personnel shortages 

® Outdated Traffic vehicles & Equipment 




Numbers and costs to the employer of all Traffic Services Staff: 




i Chief Traffic Officer 

1 



t Traffic Superintendents 

2 



® Senior T raffle Officers 

3 



t Traffic Officers 

3 



i T raffic Officers -Non active traffic officers pending registration 

1 



® Clerical Assistants - Law Administration 

2 



® General Worker 

1 



® Technical Officers 

2 



® Technical General Workers 

4 



Total Costs: 


2 276 345 

Key Performance 

Performance During the Year, Performance Targets Against Actual Achieved and 

Current 

Target 

Area 

Plans to Improve Performance 


Traffic Education Programs at schools in conjunction with the Department of Roads 
and Transport were held 

The Department has now purchased a new state of the art Drager Breathalyzer 

The machine has been calibrated by the CSIR and has been accepted by the court. It 
will show its potential in future 

Three seminars were attended regarding the RTMC and the way ahead for Traffic Law 
Enforcement. 

14 

12 


Major road blocks 

25 

24 


Drunken driving 

15 

12 


Speed 

2512 

582,700 


Road sign offences not specified 

25 

11,300 


Vehicle license 

289 

138,350 


Parking \ stopping general 

348 

85,200 


Lights 

155 

63,600 


Tires 

234 

70,450 
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Stop signs 

136 

103,450 


No drivers license 

157 

153,300 


Other driving offences 

84 

49,650 


Robot 

68 

72,400 


Barrier line 

45 

35,150 


Brakes 

80 

37,200 


Public \ transportWocuments 

80 

35,750 


Vehicle dimensions 

35 

13,050.00 


Other offences not specified 

84 

49,650.00 


Vehicle defects not specified 

43 

5,450.00 


Seatbelts 

36 

7,350.00 


Registration plates 

20 

4,950.00 


Steering 

4 

2,000.00 


Non Roadworthy vehicles 

2 

1,500.00 


Negligent driving 

4 

4,750.00 


Reckless driving 

6 

6,250.00 


Warrant of arrest 

33 

12 


Improved traffic safety 

14 

14 


Traffic signs & street marking repaired in all towns 

4 

4 


Purchase of new street names 

33 

33 


Purchase of new traffic vehicle 

1 



Purchase of new Roadblock trailer 

1 



Poles 

79 



Clamps 

434 



Bolts & Nuts 

206 



Regulatory Signs repair & maintenance 

56 



Warning Signs repairs maintenance 

57 


Traffic Signals 

S Pre - Timed Traffic Signals Poles 

8 



i Pre - Timed Traffic Signals Back screens 

9 



® Pre - Timed Traffic Signals Traffic signal heads 

11 



S Pre - Timed Traffic Signals Visors for signal lamps 

30 



S Pre - Timed Traffic Signals Bulbs replaced 

148 



S Pre - Timed Traffic Signals Screws 

34 



S Pre - Timed Traffic Signals Controllers 

9 


Traffic Collisions 

i Total Fatal for 2008- 2009 

36 



S T otal Serious for 2008- 2009 

117 



i Total Slightly for 2008- 2009 

243 



® Total Not Injured for 2008 -2009 

243 
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Function: Msukaligwa Municipality 

Sub: Public Safety & Security Department 

5.6.1 .3 Disaster Management Section 


Reporting Level 

Detail 


Total 

Overview: 

Manages and controls the key performance areas associated with the Disaster Management and Security functionality 
through input into the design, development of approved policies, alignment of procedures, systems and controls guiding 
critical interventions and processes with respect to loss control, risk reduction and elimination and, providing advice, 
information and guidelines on mission critical initiatives related to legislative imperatives with a view to sustaining 
interventions and supporting an integrated approach to protecting Council property and the building of resilient 


individuals, households and communities within the context of the Integrated Developmental Plan. 


Description of the 

The function of Disaster Management Section services within the municipaiity is administered as foiiows and 

Activity: 

inciudes: 




S To prevent or reduce the severity of hazards 

S To ensure the preparedness of the community itself 
i To provide an effective response should disaster occur 
® To provide recovery after disaster 



Analysis of the 

The strategic objectives of this function are to: 



Function: 

® To reduce or avoid the human, physical and economic losses suffered by individuals, society and 


community at large. 




® To enhance management system or function within the municipal area for the safety of the community 


and households including the property protection. 




8 To promote an integrated and co-coordinated approach to disaster management. 



8 To act as information repository for disaster management related issues. 

8 To promote research to all aspects of disaster management. 




8 To disseminate information regarding disaster management in the municipal area. 

8 To promote the recruitment, training and participation of volunteers in the municipality. 



8 To establish a disaster management advisory forum consisting of all role-players 



8 to provide an integrated and coordinated disaster management policy framework and operation that focuses on 


prevention or reducing the risk of disasters, mitigating the severity of disasters, emergency preparedness, rapid 


and effective responses as required by the act 




The key issues for 2008/09 are: 




8 Forging of mutual agreement with some of the retail shops. 

8 Establishment of the Disaster Unit 

8 Formulation of a Disaster Plan 




8 Training of the Disaster Management Volunteers in fire fighter 1&2 and FIAZMET awareness 



8 Allocation of funds for provision of stipend 

8 Budget Constraints 




Numbers and costs to the employer of all Disaster Management Staff: 




8 Chief Disaster & Security 

0 

0 


8 Disaster Management Officers 

1 

218 184 


8 Control Room Supervisor 

1 

138 879 


8 Control Room Operators 

6 

150 000 


Total Costs: 


507 063 

Key Performance 

Performance During the Year, Performance Targets Against Actual Achieved and 

Current 

Target 

Area 

Plans to Improve Performance 

Disaster 

The Disaster Management Plan was reviewed and approved by the council on the 6“' 



Management Policy 

of May 2009 (Resolution No: LM 630/05/2009) 



Disasters/Incidents 

July 2008 

August 2008 

0 



8 Shack Fire [Flumanitarian Assistance] 

1 



8 Veld Fire [Flouse] [Humanitarian Assistance] 

1 



8 Storm Wind [Humanitarian Assistance] 

1 



September 2008 




8 RDP House [Humanitarian Assistance] 

1 



8 Shack Fire [Humanitarian Assistance] 

1 



October 2008 




8 Shack Fire [Humanitarian Assistance] 

5 



8 House [Humanitarian Assistance] 

1 



November 2008 
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® Shack Fire [Humanitarian Assistance] 

2 



December 2008 

S Shack Fire [Humanitarian Assistance] 

January 2009 

February 2009 

3 



® Shack Fire [Humanitarian Assistance] 

7 



March 2009 




® Rain Damage [Informal Settlements] [Humanitarian Assistance] 

4 



® Fire [House] [Humanitarian Assistance] 

1 



® Shack Fire [Humanitarian Assistance] 

April 2009 

2 



S Shack Fire [Humanitarian Assistance] 

1 



May 2009 

June 2009 

0 



® Shack Fires [Humanitarian Assistance] 

2 


Awareness 

On the 06'h of December 2008, an awareness campaign was held in Msukaligwa 



Campaign 

Municipality in cahoots with the Provincial Disaster Centre, Gert Sibande Disaster 

Centre and Msukaligwa Municipality Disaster Centre. The campaign was focused on 
the following hazards namely: crime, accidents and shack fires (informal and formal 
settlements) 



Disaster 

A disaster awareness statement was circulated electronically and also released in the 



Awareness 

Statement 

Highveld Newspaper on 24*'' of April 2009 and in the Tribune on the 28**' of April 2009 



Disaster 

During the month of May 2009 the disaster awareness program was roll-out to schools 



Awareness 

Program 

around the municipal area starting from the e*** of May 2009 
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Function: Msukaligwa Municipality 

Sub: Public Safety & Security Department 

5.6.1.4 Licensing Section 

Overview: 

Manages the implementation, monitoring, evaluation and reporting sequences of 
outcomes associated with plans and procedural applications designed to accomplish 
key service delivery objectives with respect to the provision of a vehicle testing and 
licensing service through the co-ordination of operations and quality systems and 
approval/ certification processes in accordance with statutory legislation regulating 
Road Safety. 




Msukaligwa Registering Authority renders it’s mandated Services in the following 
service centers: 

i Ermelo RA as the main centre 

S Breyten RA as the Satellite Station 



Description of 

Activity: 

The function of Licensing Section within the municipaiity is administered as 
foiiows and inciudes: 

i Registration and licensing 
® Roadworthiness of vehicles 
® Learner and Driving Licenses 

® Professional Driving Permits 

® Instructors Certificate 
® Permits 



Analysis of the 
Function: 

The strategic objectives of this function are to: 

® To apply sound licensing practices. 




The key issues for 2008/09 are: 

i Staff Shortages 

® New booking system for Driving and Learners Licenses 




Numbers and costs to the employer of all Disaster Management Staff: 

® NaTIS Officers 
® Clerical Assistant 
® Handyman 

S General Worker 

® Examiners of D/L (Contract Workers) 

5 

3 

2 

1 

2 

1 243 897 

359 572 

198 308 

98 219 

365 122 


Total Costs: 


2 265 118 

Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual Achieved and 
Plans to Improve Performance 

Current 

Target 

Applications 

Received 

® Application for Learner and Driving License 
® Issue of Learner and Driving License 
® Application of temporary and Special Permits 

8 MV Registrations 
® Application Roadworthiness of vehicles 

8 Issue Roadworthiness Certificates 

8 Application Professional Driving Permits 

7031 

5924 

283 

10500 

635 

394 

1570 


“Batho Pele” 

Consultation as part of the principles of “Batho Pele” was made at the License Section 
through the local news paper “The Highvelder” regarding changes on booking system 
to make the community aware of this changes 



Training 

During the year 2008/09 the License Section strived to improve upon training, 
therefore trainings were attended by Officials including Audit and Inspection Training 
provided by TIDASA whereby 4 Officials obtained their certificates. Supervisory Skills 
Training provided by Department of Roads and Transport and all official attended 
were accessed and Customer Care training provided by PALAMA. 



Management 

capabilities 

Enforcing good service delivery, official were capacitated since the Section was 
operating with officials who were Acting on Senior positions and they received training 
on Supervisory Skills and Auditing. 
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